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INTRODUCTION

2

COVID 19 shock is causing unprecedented socio-economic 
challenges

▪ health and economic woes

• deep supply and demand shocks

• disruption of global value chains

Government responded through economic stimulus packages 
designed to flatten both the pandemic contagion curve and 
economic meltdown curve

• Monetary policy: repo rates cuts by SARB

• Fiscal policy: stimulus packages & Government transfers

• Grants, Soft loans

Export revenue has drastically declined with major impact on 
commodity exporters

The current challenges presents us a unique opportunity to 
radically transform our economy



Purpose of the KZN Economic 
Recovery and Implementation Plan
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Identify a set of quick-
win projects to 
implement the 

interventions identified 
in the recovery plan

Identify entities and 
budgets to implement 

the projects

😉
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Process flow/ Methodology

Industry engagements

Engagements with Social partners

🔨 🔑



Objectives
1. To recalibrate, revitalise, restructure and transform the economy of 

the province to achieve sustainable growth and employment creation

2. Facilitate the access of relief measures by business

3. Reduce the risk of transmission of coronavirus pandemic amongst 
workers

4. Devise a process of managing the unintended socio-economic risks of 
Covid 19 Pandemic

5. Formulate an actionable short, medium and long term plan to address 
the economic impact caused by Covid 19 crisis and the pre-existing 
low level of economic growth
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Pillars of Economic Reconstruction and 
Transformation Plan

1. Aims to expand social and economic transformation

2. Programme of investments to improve the performance of 
network industries

3. Policies to strengthen trade and investment linkages with other 
countries across the African continent

4. Skills development to ensure that we have the right know-how for 
capable private and public sector

5. Social compacting to achieve and ensure buy-in and compromises 
by all

6. Policies  to ensure that the plan is sufficiently financed and is 
financially sustainable

7. Capable and developmental state (officials) is required to execute 
the programme of reconstruction  
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What needs to be done?
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Formulate a programme of action to minimise the risk of transmission of 
Coronavirus amongst workers (formal and informal)

Create a climate conducive for retention and expansion of existing businesses

Support the continued attraction of new investments through the use of E-
platforms in the positioning and marketing of KZN’s value proposition

Aggressive implementation of the buy-local campaign, ensure intra-trade and 
promotion of KZN manufacturers throughout SA

Support, stabilise, and where necessary and revive existing businesses to achieve 
full capacity utilisation

Streamline regulations to expedite investment decisions and infrastructure 
development through the reduction of red tape; and

Create an environment conducive for small businesses to thrive and Identify 
areas of greatest impact per sector



Informal Economy and 
SMME Development

Cross cutting issues

POLICY CONSIDERATIONS
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Economic Empowerment 
(Women, Youth, Military 

veterans, People with 
Disability)

Entrepreneurship 
development 

(SMME and Co-
ops development)

Township and 
Rural Economic 
Development

Social compact between 

government, business and 

civil society as a basis for 

long-term economic 

development and growth 

underpins economic 

models in many 

industrialised countries



Agriculture: RASET and Bulk Buying

COVID-19 IMPACT
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Tourism update



Tourism update



What about the Aviation Sector?
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World airline capacity is down

Source: OAG schedule data
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IATA’s Africa outlook
worsens for 2020

Source: IATA

Africa Outlook 

⚫ Job losses of  3.5 million;

⚫ GDP supported by aviation in the 

region could fall by up to US$35bn;

⚫ Traffic this year is expected to 

plummet by 54% (more than 80m 

passenger journeys) compared with 

2019.

South Africa 

Outlook

⚫ 16,6 million drop in passengers for 2020 

over 2019;

⚫ 287,700 jobs at risk;

⚫ Negative effect on SA’s 2020 GDP will be 

a fall of  US$5,8bn (R 101 bn)
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15 airlines connect Durban 

to 700 global destinations 

through nonstop services 

or via one stop 

connections

Transported 6.1 Million 

passengers &  23,725 tons 

of  air cargo in FY19/20

Air connectivity at King Shaka International
Airport prior to COVID-19 pandemic
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The forecasted impact on passenger numbers
- Passenger numbers were forecasted to grow by 4,1 % for FY20/21 prior to lock down
- Passenger numbers are now forecasted to fall by 73% for FY20/21
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Air Cargo volumes fell by 88% for the
period April 2020 through July 2020

Airport 

opens
May 2010

Route development committee 

established to grow air cargo
Jun 2013

National 

lockdown
27 March 

2020



Airline 

Customer

Financial Risk 

Profile

Current 

Operating 

Status

Return to 

Durban
When

Moderate
Operating but not 

serving Durban
Mid 2021

High
Under business 

rescue
Early 2021

Moderate
Operating routes 

to Durban

High
Under business 

rescue
Early 2021

High
Operating routes 

to Durban

High
In provisional 

liquidation

High
Under business 

rescue
TBC

Only two airlines providing domestic air connectivity compared to 
2019 when seven airlines were operating to Durban



Key Focus
Will support connectivity to major source 

markets & seek to develop access to new 

emergent markets

Route and connectivity support
specific support measures will need innovation 

and greater state involvement.

Marketing and promotional assistance
destinations, cities, regions and nations will need to 

back up the industry actors, airlines, tour operators 

and airports with strong marketing and promotion

Creating competition 
amongst airline operators to achieve both 

sufficient capacity and competitive air fares 

all year round is also central to the strategy

Airlines, airports and tour operators will not likely return to 
a profitable operating position for some time 

Enhance stakeholder task force
many other partners will need to be galvanised to support 

air services, working groups and community outreach 

programmes. These groups will need to stay immersed in 

the air service process, helping to deliver on the promise 

that their market brings

Key Intervention by Government
Lifting international ban is key to growing already 

depleted passenger numbers



Flightradar24 - https://flightaware.com/live/

https://flightaware.com/live/
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What about Localisation?
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Slowbalisation



What is localisation?
Localization; referred to as is the process of adapting a product or 
content to a specific locale or market

The aim of localization is to give a product the look and feel of having 
been created specifically for a target market, no matter their language, 
culture, or location

Process of value-addition and supporting business located in the same 
vicinity

Easy steps to localise:

Source: www.gala-global.org and Self

http://www.gala-global.org/


Buy Local: Consumer

Support local business

Look for alternate sources of markets which are home 
grown and local

Weekend away

“Go “alles” Lokkal” – Even training and education 

Local Government Support – Everyone must play their 
part

Islamic business model – e.g. Halaal market



Buy Local: Business

Import Replacement is critical

Call it “Protectionism” or the “Trump Effect”

Create support industries – entrepreneurship

Support the SMMEs (job creation and sustenance)

Case Study: TIKZN Business Retention Programme

Pricing and Competition is important



In conclusion



McKinsey & Co.:2020









Sniffer Dogs 

• Police and cognitive-
behavioural researchers 
across the world have 
increased effort to 
establish if specially 
trained dogs can smell 
people infected with 
the coronavirus in 
crowded public spaces



Sniffer Dogs 
• Scientists at the University of Veterinary Medicine Hanover 

have found that trained sniffer dogs could be used to detect COVID-
19 in human samples with a relatively high rate of accuracy

• Eight sniffer dogs were trained for only a week to distinguish 
between coronavirus infected and non-infected individuals saliva

• The animals were able to positively detect SARS-CoV-2 infected 
secretions with an 83% success rate and control secretions at a rate 
of 96%

• The overall detection rate, combining both, was 94%

• In its conclusion, after more than 1,000 sniffed samples the research 
concluded that dogs could play a role in detecting infected 
individuals

• Sniffer dogs that normally look for explosives or drugs have been 
used previously to smell various cancers and hypoglycemia in 
diabetics

• This medical application motivated veterinary scientists to research 
the potential ability of sniffer dogs to detect the coronavirus



THIS IS 
KWAZULU-
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Physical address:
1 Arundel Close
Kingsmead Office Park
Durban
4001

Postal address:
PO Box 4245 
Durban 
4000

Telephone: + 27 (0) 31 368 9600
Fax: + 27 (0) 31 368 5888
Email: info@tikzn.co.za
Website: www.tikzn.co.za

Physical address:
99 George Storrar Avenue
Groenkloof
Pretoria
0181

Postal address:
99 George Storrar Avenue
Pretoria
0181

Telephone: + 27 (0) 12 346 4386
Fax: + 27 (0) 86 501 0848
Email: info@tikzn.co.za
Website: www.tikzn.co.za
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